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DISCLAIMER

This is not a detailed guide.

There is more to it than meets the eye.

Sustainability experts’ opinion may 
differ.

Your mileage may vary.
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• We are a vertically integrated 
manufacturer, with a network of over 
13,000 farmers across Tanzania and 
Uganda, our own 45-acre farm, 
centralised curing, and our own 
extraction facilities

• We also get certified against organic 
and Fairtrade standards

• This combination makes us uniquely 
placed to understand the impacts 
across much of the value chain

NATURALLY DERIVED. 
SOCIALLY DRIVEN.

Contributing to East Africa’s rise as a 
global hub for naturally derived, 

sustainably sourced industrial 
ingredients

13,489
Partner 
Farmers

116,650
Farmer 

Development 
Engagements

16,800
Trees Planted for 

Agroforestry*
* Since 2024

PARTICULARITIES OF NEI
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1. WHY RAINFOREST ALLIANCE (aka UEBT)
…WITH SOME CAVEATS

• The standard does not proactively 
eliminate synthetic pesticides

• For pesticide reduction control choose 
organic instead

• RA uses conventional MRLs for your 
target market

• Complexity of UEBT vs RA, plus there are 
several options within the same standard 
that give different benefits, e.g.:

• Living wage (on top of SI and SD)
• Mass balance vs identity preservation

STRATEGICALLY ALIGNED…
• To reinforce that we do what we preach
• More comprehensive (social, economic, 

environmental) than organic (only 
pesticides) and Fairtrade (labour standards 
and premium payment)

• Growing recognition and consumer 
willingness-to-pay (e.g., research by IPSOS, 
PwC, McKinsey & Co., etc.)

• Meets EU regulations (CS3D and EUDR)
• Aligns with EcoVadis, SEDEX, B-Lab, etc.
• Logistically more cost effective than 

organic and Fairtrade
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• Inherent variations: We operate across an area spanning 2000km North-South and 
1000km East-West, with varying cultural, regulatory and environmental conditions – we 
need a consistent and uniform approach that considers and addresses local needs

• Climate change is real: Primary vanilla production is highly dependent on a few factors 
like moisture, nutrients, and shade, especially canopy cover, and RA focuses much on 
agroforestry practices, which we believe is the most cost-effective long-term mitigating 
solution

• Market demand: The industry, embodied by the Sustainable Vanilla Initiative (SVI), is 
pushing for traceability that can be verified through certification programs like RA

• ESG alignment: RA is akin to a comprehensive sustainability management system, that 
aligns to EcoVadis, SEDEX and B-Corp standards
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1. WHY FOR VANILLA???
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2. HIGH LEVEL COMPARISON VS OTHER STANDARDS
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RA / UEBT
Social
• Strong checks on labour 

practices at farm & 
processor level

• Assess & address policy
Economic
• Sust. Differential (SD) 

mandates a small premium
• Sust. Investment (SI) 

promotes value chain 
development

• Plus, a Living Wage option
Environmental
• No deforestation since 

2014 (2020 for EUDR)
• Biodiversity checks

ORGANIC
Social: n/a
Economic
• Premium is left to the 

market to decide
Environmental
• No synthetic pesticides 

(use biopesticides instead)
• Recently increased 

attention to biodiversity
• Not strictly aligned to 

EUDR
Other
• Sanctions or revocation if 

pesticides found
• Each group cert. limited to 

2k farmers

FAIRTRADE
Social
• Strong checks on human 

rights and labour practices
• Emphasises good farmer 

group governance
Economic
• Mandated large premium 

(but some of this will be 
spent by the farmer group 
to pay for the audit and 
implementation of the 
standard)

Environmental
• Basic environmental due 

diligence mandated
• No EUDR checks for vanilla
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3. RA COMPLIANCE WITH CS3D AND EUDR
DEFORESTATION REGULATIONS

• Does not apply to vanilla…
• However, EUDR compliance helps when 

sourcing EU-regulated crops from the 
same vanilla farmers (e.g., cocoa, coffee)

• RA already checks for:
• Deforestation since 2014 and recently 

aligned with EUDR to check since 2020 
as well

• Local law compliance (labour 
practices, environmental impact, etc.)

• “Identity preservation” option must be 
chosen, to avoid substitution

CORPORATE SUSTAINABILITY DIRECTIVE
• Let’s focus on the upstream topics…
• RA identifies, assesses and addresses 

CS3D-related social (child labour, fair 
wages) and environmental (climate 
change-related) impacts

• Built-in continuous improvement via 
company-led periodic monitoring

• Built-in value chain traceability to capture 
the “chain of activities”

• Stakeholder engagement (farmers, 
communities, government) is enforced, 
and the grievance mechanism is verified

+
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RA Resources: a lot of online resources and certified trainers available to support
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4. PRE-AUDIT PREPARATIONS – A REAL COMMITMENT

Corporate Staff Training:
• RA committee established, with key 

departments reporting into this
• Each department responsible for certain 

“chapters” of the standard, like assess & 
address, traceability, waste management, 
stakeholder engagement, etc.

• Appointed internal auditors look at 
adequacy of policies, effectiveness of 
implementation, and evidence thereof

• General staff reaction – This is a lot! I’m 
scared! I need help! More paperwork!

Farmer and Group Training: 
• Company owns the certificate and is 

responsible for farmers’ adherence to the 
standard

• Main training topics include deforestation 
(assessed using GPS polygons within the 
Group Member Registry file), labour 
rights, group governance, and grievance 
procedures

• General reaction from farmers – Why are 
we doing all of this?  Does it mean better 
market access and improved pricing?
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• It formalized much of what we said we did, with policies, processes and 
systems in place

• It forced us to streamline data capture, record keeping, data analysis and 
reporting (with technology as a key enabler, of course)

• It highlighted areas where we had to re-think what we did and how we did it 
(e.g., grievance mechanism)
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4. PRE-AUDIT PREPARATIONS – EARLY INTERNAL RESULTS

© 2025 Natural Extracts Industries Ltd



• Farmers were scrutinized for what we taught them and how they 
implemented this, e.g., solid waste pits/disposal, liquid waste management, 
child labour, etc.

• Corporate staff were grilled on evidence-based practices and specifically how 
they dealt with “assess & address” situations

• Follow-up audits will be more gruelling because RA expects continuous 
improvement: implementation of “Smart Meters” and measurable progress 
against key indicators like gender equality, soil fertility, integrated pest 
management, nature conservation, energy efficiency, etc.
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4. THE AUDIT ITSELF – HONESTLY, A BIT ROUGH
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Market: good initial reaction to certified product, good alignment to ESG strategies
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4. POST-AUDIT OUTLOOK – PLUG AND PLAY READY

Employees:
• General sense of achievement and 

ownership of the standard
• More work to do to rationalize how we 

meet the needs of all certifications under 
one ESG umbrella (RA, organic, Fairtrade, 
EcoVadis, SEDEX, B-Corp)

• Heightened accountability to colleagues, 
farmers, and stakeholders more generally

• … but it’s truly more work and time 
consuming

Farmers and Groups: 
• Continued monitoring and training
• Group governance needs particular 

attention, to avoid straying from the 
standard, as a whole

• Better-informed decision-making when 
deploying sustainability funding

• In many ways, RA can be considered a 
“plug-and-play sustainability program” 
with built-in features, and most external 
funding could be considered (and 
therefore audited) as the SI premium
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5. COST IMPLICATIONS
(DEPENDS ON CONFIGURATION)
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Farmers Processing & HQ

B2B
Buyer

Groups

B2C
Buyer

External work: Company extension 
team maps farms, trains farmers, 
enhances group governance, and 

monitors compliance

Internal work: 
procedures, 

internal audit, IT 
systems

SD and SI payments
(in Oct. 2025 these will be merged)

External Audit, 
RA Royalties

+ +

E.g., flavour 
house or 
extractor

E.g., 
supermarket 

chain

Prem. Price

=

Market Prem.

=

1 Certificate
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6. SUPPLY SECURITY
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• Unless there are major non-conformities by the company within the 
certification cycle (1 year), e.g., lapses in the assess & address procedure, a 
certificate will not be revoked, ensuring continuity of supply

• With RA, a single farmer cannot disrupt the supply, unlike with organic where 
one farm with pesticides, outside the control of the company, can disqualify 
an entire batch, causing the entire group to be potentially sanctioned, with 
neighbouring farms at high risk of sanctions, and even the annual certificates 
could be revoked
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• As usual, to “transform” and sell an RA-certified product, e.g., an RA extract 
you make with RA vanilla beans, your company must also be RA-certified

• If you are a retailer (i.e., trading a finished B2C end-product with an RA logo 
already on the label), no certification is needed

• You can buy, in the B2B sense, an RA-certified product (e.g., vanilla beans or 
extracts) for your own traceability & sustainability purposes without your 
company being RA certified, but the chain of custody ends with the supplier 
(i.e., nei) and the RA Multitrace Portal will not have your company name on 
this transaction (the B2B product packaging will still come with the RA logo)
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7. RA TRANSACTION NUANCES
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A SPECIAL THANKS…
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Address:
Farm 440, Longuo A 
Moshi 25116, Kilimanjaro, Tanzania

Phone:
Office:  +255 756 579 333

Email:
General: contactus@neiltd.com
Sales: sales@nei-ltd.com

Website:
www.nei-ltd.com

NATURALLY DERIVED, SOCIALLY 
DRIVEN
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